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1) Review what’s worked in helping you be set up for success 
 
My starting point /10 (your rating at the start of the plan)  /10 

My ending point /10 (your rating for the end of the plan) /10 

Impact 
(0-10)

Weeks 1 - 2 Focusing 
on collective 
performance 

Weeks 3 - 4 Your collective 
purpose - why 
you exist 

Weeks 5 - 6 How everyone 
needs to perform 
- behaviour & 
roles

Weeks 7 - 8 Collective 
motivation - 
what you can 
control and 
connectedness 

Weeks 9 - 10 Mutual 
accountability 
for collective 
performance

 

Set your team up for success (Week 11-12)
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2) My ‘super plan’

Over the next two weeks, I’ll be practicing:
Focus area What When
Focusing on the collective 
performance

Your collective purpose - why 
you exist

How everyone needs to 
perform - behaviour and roles

Collective motivation - what you 
can control and connectedness

Mutual accountability for 
collective performance
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3) My practice schedule

You’re clear on what you’re going to be doing and when - this last bit is about keeping it in your diary 
and also telling anyone else who needs to know about it.

Get it in the diary now to review and plan team set up!

Who else do I need to speak to:

1.  

2.  

3.  

4.  

5. 


