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1) 12 weeks of success

By the end of my first 12 weeks in this role:
Key focus area Result I’m aiming for Importance 

ranking 

 

 
2) Connect and share

Additional views from my meetings:
Key focus area Things I need to do Importance 

ranking 

 

http://planetk2.com


...because talent is not enough www.theperformanceroom.co.uk

3) Taking action and delivering success

Key focus area Things I’m actually going to 
do

Who else is going 
to be involved? 

 

http://planetk2.com

